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Who We Are  

Longview Fire Department provides an array of services to the citizens of Longview. Currently, 

LFD consists of 178 full-time authorized positions; 169 uniformed, 9 civilian personnel. We 

operate out of 8 fire stations strategically located throughout Longview, as well as a designated 

Fire Training Center. LFD has 3 rotating shifts - A, B, C; therefore, all shift personnel work a 24 

hour on-duty, 48 hours off-duty schedule. The number of employees assigned to each station 

varies with the size of the station and the apparatus located there. Current annual call volume is 

approximately 18,000 emergency service calls. 

Who is on the Front-Line? 

Front-Line apparatus/units currently include: 7 Engine Companies, 3 Truck Companies, 5 

MICU Ambulances, 2 Battalion Chiefs, 1 Shift Training Officer, and 1 Fire Prevention Officer. 

LFD utilizes a fully functional Special Operations Team which includes a òtechnical-leveló 

response to the following emergency types: Hazardous Materials release, Water Rescue, High-

Angle Rescue, Structural Collapse, Trench Rescue, and Confined Space Rescue. Each of the 

aforementioned teams is considered to be a òregionally recognized assetó and provide 

emergency and non-emergency response primarily within the 14-county area of East Texas 

consistent with the East Texas Council of Governments (ETCOG) region. 

Emergency Medical Services (EMS) 

Longview Fire Department provides Emergency Medical Services to all citizens within 

Longview city limits ð as well as certain areas in Gregg County as outlined in an existing 

Interlocal Agreement. Approximately 14,000 calls, or approximately 80% of our call volume, are 

directly related to EMS. Service fees for EMS generates approximately $3 million dollars in City 

of Longview annual revenue. From the perspective of òpre-hospital care,ó the department 

maintains 5 front-line MICU (Mobile Intensive Care Unit) ambulances that respond to the daily 

emergency medical needs of citizens. Since 2009, the Longview Fire Department has offered an 

EMS Subscription Program to Longview residents in an attempt to help offset the rising cost of 

out-of-pocket medical expenses. With the typical cost associated with EMS transports averaging 

$800 - $1000 per response, the program limits any out-of-pocket EMS expenses to $70/year. 

For the Longview resident, that $70 annual fee is the maximum out-of-pocket expense for EMS 

transport to either of Longviewõs two hospitals. The single fee covers those - who are eligible - 

living in the subscribed household. Enrollment and renewal periods for the EMS Subscription 

Program run from October 1st ð December 31st annually for the subsequent year. 
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Emergency Operations Center (EOC) 

Longview Fire Department also provides statewide assistance in the event of any impending 

natural or manmade disaster as declared by the Texas Department of Emergency Management 

or the Federal Emergency Management Agency. As a regional asset of the State EOC in Austin, 

Longview Fire Department is committed to a jointly operated Emergency Management 

Operations Center. Through a long-standing and successful collaboration with Gregg County 

officials, this partnership plays a critical role in the management of declared disasters impacting 

the local, regional, and state levels 

Fire Department Training Center 

Since the early-1950õs, Longview Fire Department has recognized the need for maintaining an 

adequately trained force of emergency responders who are prepared to address a myriad of 

complicated and complex life-threatening situations. The first-step in designing a facility for this 

type of on-going training was the construction of the departmentõs Drill Field in 1954 in the 

Stamper Park neighborhood of South Central Longview. The original facility consisted of a 4-

story drill tower with a built-in drafting pit to accommodate annual fire pump testing 

requirements. In the mid-1990s, a single-story, residential-style structure was added for use 

during live-fire training evolutions. Various props including storage tanks/vessels, pitched roofs, 

LPG appliances, and a full-scale 4-car train derailment with fire and liquid/vapor leak capabilities 

round out the cache of training equipment at the drill field.  Due to public outcry and concern 

over quality of life issues in the Stamper Park neighborhood, coupled with deteriorating 

structures, all live fire training evolutions were ceased in 2017. This has caused a negative impact 

on our department by removing our ability to obtain the necessary continuing education hours 

for TCFP and ISO content areas. 

In 2012, LFD formally acquired the vacated Armory building located at 411 American Legion 

Boulevard (after leasing it for many years). This building became the home of the departmentõs 

Training Section. The facility provides classrooms for fire and emergency medical continuing 
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education training with four separate classroom areas, as well as a large open area for 

accommodating up to 300 people. This facility additionally serves as an alternate Emergency 

Operations Center for use during large-scale disasters affecting the community. 

Fire Marshalõs and Fire Prevention Office 

The area of fire safety education is also critical within the scope of Longview Fire Department. 

We currently undertake the important task of reaching into our community to better inform and 

educate the public on the principals of fire safety and preparedness. A vital component to this 

duty is the operation of Safety City. Through this venue, and in conjunction with Safety City 

Inc., a local non-profit group, the Fire and Police Departments have the capacity to interact with 

approximately 4,000-5,000 school-aged children each year. Here, children are educated about the 

importance of residential fire safety, usage of the 911 system, along with general operations of 

the Fire Department. The department is currently engaged in a major fund-raising effort to 

enhance and improve the capabilities of this valuable resource. In addition to Safety City, the 

department offers a variety of other educational programs ð such as local school LIVE puppet 

shows hosted by Patches the Pumper Robot, fire truck demos, a Juvenile Firesetter Program, 

File of Life Program, and educational classes at local senior citizen living establishments. LFD 

also aggressively participates in a smoke detector installation and battery change program to aid 

residents in need of assistance with personalized fire safety. 

Coupled with fire education, the Fire Marshal's Office also maintains the responsibility of 

providing direction, coordination, and enforcement of fire and safety code compliance 

throughout the City of Longview. All citywide buildings are inspected annually to ensure the 

safety of the citizens of Longview within these establishments. The Fire Marshalõs office also 

conducts investigations of suspected arson incidents and oversees the departmentõs internal 

affairs.  

Fire Department Chaplaincy 

In 2010, the Longview Fire Department re-implemented a Fire Department Chaplaincy Program 

as a support mechanism for personnel of the department who often deal with extremely stressful 

situations - both physically & mentally - that can take a toll on an emergency responderõs health. 

While all City employees are encouraged and eligible to utilize the Employee Assistance Program 

sponsored by the Human Resource Department, the Fire Chaplaincy is tailored to address needs 

specific to the Firefighting/EMS profession. The Fire Chaplaincy consists of 2 members from 

the local Clergy community who volunteer their time in support of our personnel and the job 

that they do. 
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Teamwork! 

The Longview Fire Department believes in and realizes the importance of being involved in the 

community. For reasons of both, educating the residents of Longview in subjects relative to the 

many capabilities of the department and partnering with other departments/agencies to make 

our community better, the Fire Department is routinely involved at many different levels with 

outreach programs such as: 

¶ Community Emergency Response Team (CERT) 

¶ Fire Explorer Program 

¶ EMS Advisory Board 

¶ Apprentice Program 

¶ Current evolving EMS educational partnerships between LFD, Kilgore College, and 

Longview High School 

CERT: Since 2009, the department has sponsored a civilian-based Community Emergency 

Response Team. The team is comprised of interested residents who desire to become involved 

with emergency response, and who wish to offer assistance when dealing with disastrous 

situations in effort to return stability back to our community. Members of this 20-person team 

receive specialized training in disaster preparedness, fire safety, medical triage & disaster medical 

operations, search & rescue, and terrorism preparedness & response. As the Fire Department is 

responsible for the Emergency Operations of the City, the CERT team stands ready as a 

prepared group to assist in times of resource limitations and response overload. 

Fire Explorer Program: Also beginning in 2009, the Longview Fire Department began 

sponsoring a Fire Explorer Post (#343) for the purpose of exposing student-aged, young adults 

to the many rewards of a future profession in the field of emergency response.  The Explorer 

Program is operated as an extension of the òLearning For Lifeó program administered by the 

Boy Scouts of America.  These students directly participate with the department and gain a 

certain knowledge-base about fire safety, life/leadership skills, fire service culture/values, the 

importance of community service, and most importantly, the program provides an alternative to 

negative youth activities and destructive behaviors. Each explorer class typically consists of 6-10 

members with an accepted age range of 14 (completed 8th grade) to 21 years of age. 

EMS Advisory Board:  The Emergency Medical Service Advisory Board advises the City 

Council in matters dealing with the Emergency Medical Service responsibilities of the Longview 

Fire Department. The committee includes nine voting members, four non-voting members, as 

well as having proportionate representation from Christus Good Shepherd Health System and 

Longview Regional Medical Center. 
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Apprentice Program:  In 2010, Longview Fire Department implemented an Apprenticeship 

Program for the purpose of providing career opportunities for individuals unable to acquire the 

necessary certifications for employment due to financial and/or time constraints. The program, 

approved by the U.S. Department of Labor, is designed to allow the department to hire both, 

untrained or partially trained personnel, establish a partnership with them to assist in attaining 

their required credentialing, while concurrently allowing them to gain on-the-job-experience. 

This partnership empowers the department and the apprentice to share in the challenging 

process of reaching the required minimums for employment. These requirements include: 

¶ Basic Firefighter Certification with the Texas Commission on Fire Protection (DSHS) 

(12 weeks) 

¶ Emergency Medical Technician ð Basic Certification with Texas Department of State 

Health Services (8 weeks) and eventually progressing to  

¶ Emergency Medical Technician ð Paramedic Certification with DSHS/National Registry 

(78 weeks) 

The ultimate goal of the Apprenticeship Program is to provide a viable option for improving the 

department's overall diversity within the ranks. Currently, the Longview Fire Department's 

Paramedic Apprenticeship Program is one of 22 such programs operating in the U.S. and is the 

only one operating in Texas. 

High School EMS Educational Partnerships:  In 2015, Longview Fire Department 

pursued the possibility of introducing high-school aged students to a future profession in 

fire/emergency services. Longview High School has initiated a medical training curriculum 

within their established Health Sciences Programs. The goal being that interested students would 

have a dual credit option, via Kilgore College, to have earned their basic EMS credentials upon 

graduation. This collaboration allows students to interact and become familiar with professionals 

from the Longview Fire Department through the involvement of LFD instructors in both the 

classroom and clinical settings. Whereby, keeping local kids local as part of the future workforce 

which is strongly encouraged in the City of Longviewõs Comprehensive Plan. 
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Governing Agencies  

The Longview Fire Department, due to its many diverse responsibilities of function, must work 

within the authority and under the oversight of many different credentialing agencies. Those 

agencies include: 

¶ Texas Commission on Fire Protection (TCFP) 

¶ Texas Department of State Health Services (DSHS) 

¶ Texas Department of Public Safety (DPS) 

¶ Texas Division of Emergency Management (TDEM) 

¶ Texas Commission on Law Enforcement (TCOLE) 

¶ Department of Labor (DOL) 

¶ Texas State Fire Marshalõs Office (SFMO) 

¶ Drug Enforcement Agency (DEA) 

¶ Insurance Services Office (ISO) 

¶ National Fire Protection Agency (NFPA) 

¶ U.S. Health and Human Services (HHS) 

¶ Texas Fire Chiefsõ Association (TFCA) 

This section will briefly describe the importance of not only maintaining but, when possible, 

working to improve upon these stakeholder relationships. 

Texas Commission on Fire Protection 

The Texas Commission on Fire Protection is the state agency charged with the 

oversight and enforcement responsibilities for all paid, career fire departments 

operating in the State (reference Chapter 419 of the Texas Government Code). The Commission 

has established procedures/guidelines for fire departments to adhere-to for criteria such as 

firefighter certification and credentialing, firefighter safety, firefighter continuing education, 

firefighter standard operating procedures, firefighter injury reporting, and fire equipment testing 

and data collection. The department must annually renew the certification credentials of all 169 

uniformed personnel with the Commission. LFD is also subject to periodic on-site inspections 

by a TCFP Field Compliance Officer to ensure the department is maintaining the required levels 

of procedures set forth by the Commission and established in the State of Texas Administrative 

Code. 

Texas Department of State Health Services 

The Texas Department of State Health Services is the state agency 

charged with the oversight and enforcement responsibilities governing all emergency medical 
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service providers operating in the State and delivering pre-hospital medical care. The DSHS has 

established procedures/guidelines for EMS providers to adhere-to for various criteria such as 

Emergency Medical Technician (Basic, Intermediate, Paramedic) Certification and continuing 

education, licensing for EMS service delivery levels (Basic Life Support, Advanced Life Support, 

Mobile Intensive Care Unit), EMS service delivery protocols, EMS service delivery equipment 

standards, and EMS Subscription Program requirements. Longview Fire Department must 

periodically renew its EMS Service Provider's License, and also ensure continuing education 

requirements are met and certifications current for all 169 uniformed members of the 

department. These renewals are required to operate an EMS Service within the State. The 

requirement for the department to operate under the local authority of a Medical Director is also 

mandated by this agency. All of the stated requirements are also set forth in the State of Texas 

Administrative Code (reference Chapter 773 of the Texas Health and Safety Code). 

Texas Department of Public Safety 

The Texas Department of Public Safety is the state agency charged with the 

oversight and enforcement responsibilities for all emergency medical service 

providers operating in the State who utilize certain narcotic, controlled substances in the course 

of their service delivery. The department currently, by protocol and under the authority of the 

Medical Director, administers six (6) regulated drugs that require licensing (Ativan, Fentanyl, 

Ketamine, Morphine, Rocuronium, and Versed) as a MICU-level of service. These requirements 

are also set forth in the State of Texas Administrative Code. 

Texas Division of Emergency Management 

The Texas Division of Emergency Management is the agency branch of the Texas 

Department of Public Safety charged with the oversight responsibility for 

emergency management activities statewide. All emergency management activities occurring in 

the City of Longview/Gregg County are coordinated through the DPS Disaster District 

Chairman (DDC), who is the local DPS Captain assigned to the Northeast Texas Region (based 

in Tyler). 

Texas Commission on Law Enforcement 

The Texas Commission on Law Enforcement is the state agency charged with 

the oversight and enforcement responsibilities for all Licensed Peace Officers 

working in the State. While this agency has a much larger oversight with our 

Longview Police Department counterparts, the Fire Department also maintains 

a staff of Licensed Peace Officers for activities such as Arson Investigation and SWAT Medics. 

These department employees are required to meet the same standards as LPD Police Officers 

for areas such as certification and credentialing, continuing education, and firearms qualification. 

The department currently has approximately 6 personnel (primarily assigned within the Fire 
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Marshal's Office) that must adhere to the standards set forth by TCOLE. These requirements 

are also established in the State of Texas Administrative Code. 

Department of Labor 

The Longview Fire Department is registered through the Department of Labor as 

an apprenticeship sponsor. An apprenticeship combines on-the-job training and 

specialized classes to help workers enter highly skilled occupations. Workers earn a 

salary while gaining valuable skills. Apprenticeship programs are regulated by states and 

sponsored by an employer, labor group, or employer association. 

State Fire Marshalõs Office 

The State of Texas Fire Marshal's Office is the state agency charged with the 

oversight of all fire incident-reporting requirements. The National Fire Incident 

Reporting System (NFIRS) is the national database that the Fire Department 

utilizes for the purpose of capturing critical fire and emergency response data for dissemination 

into the State's database. This locally collected data is meshed with the same data from fire 

departments across the state and nation for the purpose of identifying trends in fire origin and 

cause, fire-related death and injury, response typing, and the financial impact of fire loss.  The 

department reports on a monthly basis to the SFMO. 

Drug Enforcement Agency 

The Drug Enforcement Agency is the Federal agency charged with the oversight 

of all medications classified as controlled substances. While the department, as 

previously identified, must adhere to the Texas DPS for this function at the State-level, there is a 

similar responsibility at the Federal-level that must also be maintained. 

Insurance Service Office 

The Insurance Service Office is a nationally recognized authority for categorizing 

fire departments based upon their capabilities of providing fire protection for their communities. 

The ISO grading schedule replaced the Key Rate system in Texas in the late 1980's as the 

preferred method for calculating a community's property insurance rates, hence the lower the 

ISO grade of a fire department, the lower the property insurance rates for the community. The 

ISO grades fire departments based upon a scale that ranges from a Class-1 to a Class-10 grading. 

A Class-10 would refer to a community that has no established fire protection for its residents 

and property. A Class-1 would refer to the fire department in a community that has met all of 

the minimum requirements, as defined, to operate effectively as a fire department in providing 

public fire protection. This grading schedule is based upon the following three areas: 
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1. 50% of the grade is for the actual fire department and factors areas such as staffing, 

stations, apparatus, equipment, training, etc. 

2. 40% of the grade is based on the communityõs water delivery system and factors items 

such as needed fire flows, water storage capabilities, fire hydrant distribution, etc. 

3. 10% of the grade is based on the communityõs communications capabilities and factors 

items such as 911 service, radio communications, redundancy systems for both, etc. 

The Longview Fire Department gradually evolved from a Class-3 department to a Class-2 

department in the mid-2000's. After the most recent regrade (2015), the department kept and 

improved the Class-2 rating and seeks to become a Class-1 fire department in the future. 

National Fire Protection Association 

The National Fire Protection Association stands as a nationally recognized body 

for establishing guidance criteria for fire departments operating in the United 

States. The NFPA has criteria ranging from the Life Safety Code, National Electrical Code, and 

various Building Codes; yet, more specifically impacts fire departments in areas such as 

Firefighter Safety. These guidelines affect all aspects of a fire department ranging from fire 

apparatus design, firefighter protective equipment, and firefighter tools and appliances. In the 

U.S., the NFPA is the standard that fire departments will be measured against to if ever faced 

with the unfortunate occurrence of firefighter injury or death while functioning in the line-of-

duty. 

U.S. Health and Human Services 

The U.S. Health and Human Services Centers for Medicare Services (CMS) Clinical 

Laboratory Improvement Amendments (CLIA) regulate the use of medical 

laboratory equipment used during pre-hospital care. Longview Fire Department utilizes such 

equipment daily while interacting with EMS patients. It is imperative that laboratory equipment 

meets CLIA specifications for accurate diagnosis and treatment of a wide array of emergency 

medical conditions. 

Texas Fire Chiefsõ Association 

The Texas Fire Chiefsõ Associationõs mission is to serve the citizens of Texas by 

actively participating in the advancement of the fire service through positive leadership, 

sharing of information, and active legislative involvement, while maintaining the highest ethical 

and professional standards. In 2016, the Longview Fire Department received the Best Practices 

third-party designation for completing the performance requirements outlined in the two-year 

program. In doing so, the Longview Fire Department became only the fifth fire department in 

the State of Texas to achieve this designation. 
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Organizational Chart  

 

 

 

 

 

  



 

STRATEGIC PLANNING SUMMARY ð APRIL 2018 11 

Fire Administration  

Longview Fire Department Administration Offices are located at 100 E Cotton Street. Located 

here are the Fire Chief, Assistant Fire Chiefs, Fire Administrator, EMS Section Chief, EMS 

Operations Officer, EMS Billing Services, the Fire Marshal, & Fire Prevention Offices. 

Administrative Office hours are Monday-Friday, 8AM-5PM & coordinate with City of Longview 

holiday schedules. 

Fiscal Overview 

 

 

Authorized Staffing 

 

2016 2016 2017 2017 2018

Budget Actuals Budget Actuals Budget

Personnel 12,397,564$ 12,319,369$ 12,421,349$ 12,331,721$ 12,897,527$ 

Supplies 1,009,643$    821,920$       931,075$       777,720$       924,030$       

Maintenance of Land and Structures 39,602$         45,910$         180,350$       201,007$       34,508$         

Maintenance of Equipment 527,177$       517,105$       525,361$       510,860$       496,755$       

Contractual Services 1,414,921$    1,228,117$    2,302,863$    2,254,047$    1,254,374$    

Payroll Benefits 3,791,994$    3,770,239$    3,955,563$    3,860,655$    4,143,305$    

Capital Out lay 1,169,974$    163,403$       491,768$       497,382$       110,000$       

Total 20,350,875$ 18,866,063$ 20,808,329$ 20,433,392$ 19,860,499$ 

2016 2016 2017 2017 2018

Budget Actuals Budget Actuals Budget

Fire Chief 1 1 1 1 1

Assistant Fire Chief 2 2 2 2 2

Fire Battalion Chief 6 6 6 6 6

Fire Captain 24 24 24 24 24

Fire Lieutenant 6 6 6 6 6

EMS Sect ion Chief 1 1 1 1 1

EMS Operat ions Officer 1 1 1 1 1

Training Sect ion Chief 1 1 1 1 1

Shift  Training Officer 3 3 3 3 3

Fire Driver / Engineer 45 45 45 45 45

Firefighter / Paramedic 68 68 68 68 68

Fire Apprent ice I / I I 6 6 6 6 6

Fire Administrator 1 1 1 1 1

Administrat ive Assistant 1 1 1 1 1

Office Assistant 1 1 1 1 1

Fire Data Analyst 1 1 1 1 1

Billing Specialist  & Senior 3 3 3 3 3

EMS Account Specialist 1 1 1 1 1

Fire Marshal 1 1 1 1 1

Fire Prevent ion Officer 3 3 3 3 3

Fire Educat ion Specialist 1 1 1 1 1

Fire Code Compliance Inspector 1 1 1 1 1

Full Time Total 178 178 178 178 178
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Fire Chief ð J.P. Steelman  

 

 

 

 

 

 

J.P. Steelman began his career with the City of Longview in 

1990 with 5 years previous experience in the Fire Service. 

Hired as a Firefighter/EMT with a strong ambition to 

advance, he earned his promotion to Driver/Engineer in 

1998. In 2000, he promoted to the Training Division as a 

Training/Safety Officer. Promoting once again to Captain 

2003, Chief Steelman transferred from the Training 

Division back to Operations as a Company Officer. He 

achieved his promotion to Senior Captain in 2006 and was 

also awarded the Firefighter of the Year award. He 

promoted to Battalion Chief in 2007 and during the period 

of May - October 2007, Chief Steelman served as Interim 

Assistant Chief. From February - September 2010, Chief 

Steelman led the department as Interim Fire Chief until 

being appointed by City Manager David Willard as the Fire 

Chief in October 2010.  

Throughout his career with Longview Fire Department, 

Chief Steelman has always maintained a strong will to 

illustrate his desire to be actively involved in all aspects of 

the Fire Service. Some of the specialized teams he has been 

involved with include; the Water Rescue/Dive Team, a 

charter member of the department's Honor Guard, the 

Haz-Mat/Special Operations Team, the Recruiting Team, 

the Hiring Board, & various other committees. Chief 

Steelman has aggressively shared his continued knowledge 

of the Fire Service by educating fire cadet students of 

Kilgore College Fire Academy in an assortment of different 

classes since 1996.  

In addition to his wide array of affiliations, Chief Steelman 

has also assertively pursued his aspirations of earning a 

higher education and his knowledge base of the American 

Fire Service. He commenced his educational journey in 

1990 and has since achieved an Associates of Applied 

Science Degree in Fire Protection from Kilgore College, the 

Executive Fire Officer (EFO) designation from the 

National Fire Academy in Emmitsburg, MD, as well as the 

Certified Fire Executive (CFE) designation from the Texas 

Fire Chief's Academy sponsored by the Texas Fire Chief's 

Association in Austin, Texas. Chief Steelman is currently 

pursuing his personal accreditation as a Chief Fire Officer 

(CFO) by the Center for Public Safety Excellence in 

Chantilly, VA. Other professional credentials include: from 

TCFP; Head of Department, Master Firefighter, Master 

Inspector, Master Instructor - Level III, Fire Officer IV, 

Hazardous Materials Technician, Incident Safety Officer, 

and Basic Wildland Firefighter, and Hazmat Incident 

Commander. Chief Steelman is a Licensed Paramedic with 

the Texas Department of State Health Services. From 2007 

to 2017, Steelman served on the Firefighter Advisory 

Committee for the Texas Commission on Fire Protection in 

Austin where he served as the SSecretary for that 

committee.  In 2017, Steelman was appointed to the role of 

Commissioner by Governor Greg Abbott to the Texas 

Commission on Fire Protection.   He also sits on the 

Executive Board of the Texas Fire Chiefs Association and is 

currently elected as a Regional Director for the Northeast 

Region. Locally, Chief Steelman is an active member and 

past President of the Longview-Greggton Rotary Club and 

was installed as the club's President for the 2015-2016 

Rotary year. In 2015, he received the Fire Chief of the Year 

award from the Texas Fire Chiefs Association. Other 

community activities include serving on the Board of 

Directors for SeeSaw Children's Place, board member for 

the Kilgore College Fire Academy, member of the Citizenõs 

Advisory Panel for the Sabine Industrial District, and he is a 

member of Longview's Unity and Diversity Committee. 

Chief Steelman is a 32-degree Master Mason with Bethesda 

Masonic Lodge #142 in Gilmer and is a Scottish-Rite 

Mason out of the Valley of Waco. J.P. and his wife, Becky, 

attend Alpine Church of Christ in Longview and are the 

parents of four adult children.     

  



 

STRATEGIC PLANNING SUMMARY ð APRIL 2018 13 

Fire Administration  

Overseeing Fire Operations and Administration  

 

Assistant Fire Chief of Operations  

David Bates  
Chief Bates began his career as a Firefighter in 1991. He later 
promoted to Fire Driver in 1997, Station Officer in 2000, and 
Battalion Chief in 2007. He most recently promoted to Assistant 
Fire Chief of Operations in November, 2010. Batesõ training and 
service include working with the Hazardous Materials team, Air 
Pack Maintenance team, Hiring Board, and strategic planning 
participation. Chief Bates holds an Associate degree in Fire 
Protection, a Master Firefighter Certification, and has numerous 
certificates from the National Fire Academy and the Texas 
Commission on Fire Protection. Chief Bates is also recognized as a 
Certified Fire Executive by the Texas Fire Chiefõs Association. 

 

Assistant Fire Chief of Administration  

Hank Hester  
Assistant Fire Chief of Administration oversees the department's 
EMS Section, EMS Billing, Fire Marshalõs Office, and Training 
Section. Chief Hester began his career as a Firefighter in 1997. He 
later promoted to Fire Driver in 2000, Station Officer, in 2001, and 
EMS Section Chief in 2004. He most recently promoted to 
Assistant Fire Chief of Administration in August 2016. Chief 
Hester holds an Intermediate Firefighter certification from the 
Texas Commission on Fire Protection (TCFP) and an EMT-
Paramedic certification from the Texas Department of State 
Health Services (TDSHS).  Chief Hester is also recognized as a 
Certified Fire Executive by the Texas Fire Chiefõs Association. 

 

Fire Administrator  

Bianca Cummings  
In 2006, Bianca was hired by the City of Longview Finance 
Department to work as an Account Clerk; in 2009, she became the 
Lead Accounts Payable Specialist. During her career, she has 
earned several certifications directly related to Financial 
Operations. She has also received recognition for her work, and for 
the training she has provided other departments on the Finance 
Departments processes. Bianca joined the Longview Fire 
Department Administration staff in 2016 as the Fire Administrator. 
She oversees the departmentõs Administrative Operations, HR 
Responsibilities, Fiscal Operations, Social Media, Management of 
Administrative Projects and works as the Fire Departmentõs IT 
Administration Liaison. 
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Section Chief Officers  

Overseeing EMS, Training, and Fire Marshalõs Office 

 

EMS Section Chief  

Amy Dodgen  
Section Chief Dodgen joined Longview Fire Department in 1999. 
She promoted to Driver Engineer in 2004, Lieutenant in 2011, 
promoted to Captain and was assigned as EMS Operations Officer 
in 2014, and EMS Section Chief in 2016. She holds her Advanced 
Firefighter Certification, Fire Officer II, Fire Instructor II, and 
Haz-Mat Technician, Incident Safety Officer, and Basic Wildland 
Firefighter certifications with TCFP and is a certified Paramedic 
through TDSHS. Chief Dodgen provides oversight of all EMS 
operations within the department. 

 

Training Section Chief  

Andy Park er 
Section Chief Parker joined the Longview Fire Department in 
1998. He promoted to Driver Engineer in 2000, Captain in 2004, 
and currently serves as the Training Section Chief. He holds his 
Advanced Firefighter Certification, Fire Officer II, Fire Instructor 
II, Haz-Mat Technician, Haz-Mat Incident Commander, Wildland 
Firefighter, and Fire Inspector certifications through TCFP. He 
also holds his Incident Safety Officer certification through Fire 
Department Safety Officers Association (FDSOA). Chief Parker is 
a certified Paramedic through Texas DSHS. As Training Section 
Chief, Chief Parker provides oversight and coordination of Fire 
and EMS Training, hiring processes, recruitment initiatives, and 
LFD Specialty Teams. 

 

Fire Marshal  

Kevin May  
The Fire Marshal oversees the inspections, investigations, fire code 
enforcement and public education for the City of Longview as well 
as serves as the Public Information Officer (PIO). Chief May 
began his career with the Longview Fire Department in August 
2000. He promoted to Fire Driver in 2003 and Captain in 2007. 
He transferred into the Fire Marshalõs Office in 2012 as a Deputy 
Fire Marshal. He served in this position until his promotion to Fire 
Marshal in July 2017. Chief May has an Associateõs Degree in Fire 
Science and he holds a Master Firefighter Certification from the 
TCFP. Chief May is a licensed Peace Officer through TCOLE and 
is a certified Emergency Medical Technician ð Paramedic through 
Texas DSHS. 
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Battalion 1 Chief Officers  

Battalion 1 Oversees Fire Stati ons 1, 2, 3, and 5

 

Battalion Chief  

Kevin Pfau  
Battalion Chief Kevin Pfau has been a member of LFD since 1989. 
He promoted to Fire Driver in 1997, Captain in 2003, and 
Battalion Chief in 2018. He is an EMT-Intermediate and TCFP 
certified as an Advanced Firefighter. He has been actively involved 
in a number of teams throughout his tenure such as the 
Ambulance Specifications Team and SCBA (Self Contained 
Breathing Apparatus) Team. 

 

Battalion Chief  

Steve Green  
Battalion Chief Steve Green began his career in 1997 as a 
Firefighter with the City. He promoted to Driver in 2000, Captain 
in 2004, and Battalion Chief in 2010. His education includes 
Associate degrees in Fire Administration and Fire & Safety 
Technology. He currently holds a Master Firefighter, Instructor II, 
Fire Officer II, Driver Operator, and Hazardous Materials 
Technician certification with TCFP. Green is a Licensed Paramedic 
and has served on the Standard Operations Procedures Committee, 
as a Field Training Officer, and on the Recruiting Team. Chief 
Green also oversees the department's Wellness & Fitness Program. 
Chief Green is also recognized as a Certified Fire Executive by the 
Texas Fire Chiefõs Association. 

 

Battalion Chief  

Brian Jones  
Battalion Chief Brian Jones began his career with the Longview 
Fire Department in 1997. He promoted to Driver in 2000, Captain 
in 2003 and was assigned to the Training Division, and promoted 
to Battalion Chief in 2016. He holds a Master Firefighter, Fire 
Instructor II, Haz-Mat Technician, and Basic Wildland Firefighter 
certifications through TCFP and is a Licensed Paramedic through 
TDSHS. He earned an Associateõs Degree of Applied Science from 
Kilgore College. 
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Battalion 2 Chief Officers  

Battalion 2 Oversees Fire Stations 4, 6, 7, and 8  

 

Battalion Chief  

Will Edwards  
Battalion Chief Will Edwards became a member of LFD in 1991. 
He promoted to Driver in 1994, Captain in 1997, Senior Captain in 
2002, and Battalion Chief in 2008. Chief Edwards is certified as a 
Master Firefighter and Instructor II with TCFP. He has previously 
overseen our SCBA maintenance & testing program and did so for 
several years.  Chief Edwards is also recognized as a Certified Fire 
Executive by the Texas Fire Chiefõs Association. 

 

Battalion Chief  

Michael Wylie  
Battalion Chief Michael Wylie began his career with Longview Fire 
Department in 1998. He then promoted to Driver in 2004, Captain 
in 2007, and Battalion Chief in 2017. He is a Licensed Paramedic 
and holds certifications through TCFP as a Master Firefighter, 
Master Fire Investigator, Fire Service Instructor III Master, 
Driver/Operator-Pumper, Haz-Mat Incident Commander, Haz-
Mat Technician, Incident Safety Officer - Fire, Fire Officer IV, 
and Wildland Firefighter. Chief Wylie holds a Master's Degree in 
Public Administration with an emphasis in Disaster and 
Emergency Management from Sam Houston State University. 
Chief Wylie has served on the Dive Team, Special Operations 
Team, High Angle Rescue Team, Hiring Board, and several 
committees within the department. 

 

Battalion Chief  

Doug Skinner  
Battalion Chief Doug Skinner began his service with the City of 
Longview in 1993 as a Firefighter. Skinner promoted to Driver in 
1999, Captain in 2004, and Battalion Chief in 2017.  Chief Skinner 
is a Certified Paramedic and holds an Advanced Firefighter 
certification and Instructor II with TCFP.  
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Fire Station Locations and Apparatus  

Fire Station 1 

200 S Center St 

Apparatus  Number of Personnel  

Battalion  Chief  1 Battalion Chief 

Engine 1  1 Captain, 1 Driver, and 1 Firefighter 

Medic 1  1 Driver and 1 Firefighter 

Back -Up Medic 11  Unstaffed (Reserve) 
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Fire Station 2 

708 N Eastman Rd 

Apparatus  Number of Personnel  

Engine 2  1 Captain, 1 Driver, and 1 Firefighter 

Medic 2  1 Driver and 1 Firefighter 

STO (T51) 1 Captain or Lieutenant 

Hazmat 2  Unstaffed 

Technical Rescue 2  Unstaffed 

Water Rescue 2  Unstaffed 

Swift Water Rescue Boat  Unstaffed 

Truck 15 Unstaffed (Reserve) 

Command Bus  Unstaffed  

 
































































































